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CONSTITUTION OF SCHOOL MANAGEMENT COMMITTEE

The school management committee plays a pivotal role in ensuring the institution's effective
functioning and overall development. Below are the committee’s duties articulated clearly:
DUTIES OF THE SCHOOL MANAGEMENT

1 The committee and stakeholders emphasize the importance of united efforts to create an
environment in homes, schools, and communities that nurtures responsible and conscientious
citizens.

2_|t oversees and supervises all activities of the school to ensure smooth and efficient functioning.

3 The committee follows directives from the society, particularly on matters such as admission
policies, teacher recruitment, and employment practices.

4. Both short-term and long-term strategies are devised to ensure continuous improvement and the
s¢hool's growth.

5 The academic progress and programs of the school are periodically evaluated to maintain high
educational standards.

6. Strategic guidance and support are provided to the principal to enhance school management and
administration.

7. The committee ensures financial transparency and compliance with all procedures related to
admissions, examinations, and results.

8. Safety and security measures for students and staff are prioritized, with regular reviews and
updates implemented as necessary.

9. Grievances raised by teachers and staff about their service conditions, salaries, or other concerns
are addressed in alignment with applicable rules.

10. Regular evaluations of school operations are conducted, with recommendations made fo ensure
ongoing improvements and success.
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